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With the increasingly deepening into the reformance of electricity rigime, the 
regulations exercised by electricity regulatory units on firms are constantly 
strengthened. Since “The Regulatory Rule on Electricity Services Providers (SERC 
Rule No. 8)” and “The Regulatory Rule on Electricity Providing (SERC Rule No. 
27)” were issued by The State Electricity Regulatory Commission (SERC), the 
monopoly status of electrical control equipment manufacturers affiliated under the 
State Grid Corporation of China is gradually weakened in market. Confronted by 
the changing situation, to make a sustainable strategy for future development is 
emerging as a big challenge to the electrical control equipment manufacturers, into 
which this research try to inquire based on the case analysis of XY Corporation 
under the local branch of State Grid Corporation of China at Z city.      
Through the conceptual frameworks of competitive strategy, strategy 
management theory, this research applies approaches of PEST analysis, Michael 
Porter's Five Forces Model and SWOT analysis. By analysing the macro enviroment 
in which XY corporation was embedded and the competitive structure of electrical 
control equipment manufacturing sector at Z city, the paper indicates the 
opportunities and threats existing outside XY corporation; by analysing the situation 
inside XY corporation, indicates the inner advantages and weaknesses. 
Base on the SWOT analysis, the author argues that XY corporation should 
adopt aggressive strategy because of its inner advantages togather with pretty good 
external opportunities and vast development space. The modification and perfection 
in function plane are explained on the base of concluding the key factors of 
competions amongst the firms in this sector, a set of policies are explicitly put 
forward to carry out the development strategy of XY corporation, that are, to 
maintain or even enhanse the advantages of high quality of products and good 
post-sale services; to make efforts to overcome the disadvantages of relative high 
cost and slow delivery so that the cost performance and competence of products 
could be effectively improved.   















the strategy option and strategy undertaking in XY corporation but to offer some 
suggestions and implications for other similar firms. 
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第一章  导言 
 1




地位逐渐丧失，在这种情况下，这些企业应该如何应对？XY 公司作为 Z 市电
业局下属的电控设备制造企业，具有典型的案例作用，本文就以其作为研究对
象。 
第一节  XY 公司简介 




积 36 亩，投资近 2000 万元，已建成 12000 平方米的标准生产厂房并配置了先
进的生产设备和检测设备，数条机械加工流水线和电气装配流水线，拥有一支






已通过了 ISO9001：2008 质量管理体系、ISO14001：2004 环境管理体系、
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